From interest to an installed toilet

Every household moves through three connected steps. We design each one so as few buyers as possible drop out along the way. H2E

0 Demand
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Reach Explain Register

Meetings, events, Needs, benefits and options Interested households
door-to-door, promotion

@ Where buyers drop out: not interested after the first visit. How we reduce it: follow-up visits with a clear offer and a choice of options.

e Finance

Pre-screen
Loan or cash buyer
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Choose Link Approve
The household chooses its Introduced to a local Screening, contract and
toilet lender loan

@ Where buyers drop out: not eligible for an individual loan. How we reduce it: group loans and cash payment in instalments.

o Construction
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Pay
Agreed payment terms
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Assign Build Check
Trained artisan and local Pit lining, slab and walls Quality checks at each
producer stage, with photos

@ Where quality slips: steps skipped on site. How we prevent it: payment is tied to passing each quality check.

H2E Enterprise - Building the ecosystem behind every product
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Hand over
Final check, then handover

www.h2e-enterprise.com - info@h2e-enterprise.com



Who pays for sanitation?

Lasting sanitation needs money from the right source for each actor, not a permanent subsidy. H2E
Households Schools and health posts
» Microfinance loans, individual or group » Government budgets

- Savings cooperatives - Parent contributions

+ Own savings - Company social programmes

Who pays for sanitation?

Local enterprises Lenders
* Credit from local lenders - Loanable funds from banks and development finance
« Bridge funding from programmes » Guarantee schemes that share the risk

H2E Enterprise - Want to set this up in your programme? See our partnership offer. www.h2e-enterprise.com - info@h2e-enterprise.com



